Highland’s Pool Committee Meeting Notes
September 27, 2023
6:30 Pool Clubhouse

Committee Members:
Present: Julie Hunt, Ryan Hughes, Selena Copeland, Briley Laurent

Absent: Jennifer Lovato, Kimberly Plummer

Others Present:
Highland’s HOA: Tim Burkett

Other:

Alia Mathews

Proceedings:

Topic:

Topic:

Topic:
[ ]
[ ]

Topic:

Meeting called to order at 6:50 p.m.
Meeting notes approved

Committee Members
Accepted Jason’s resignation
Voted and approved Alia Mathews as new committee member - Welcome Alia!

Survey Results
Survey was sent to all 2022 and 2023 pool members
There have been 94 responses, with majority sharing positive feedback
The survey ended up in Alia’s and Ryan’s SPAM. Committee members were concerned that not
every member had the opportunity to respond.
Briley will resend to those members who have not responded
Briley will share survey results with committee members

Furniture Update
Julie and Briley conducted a thorough evaluation of the furniture to determine which pieces are
viable for another season
Will attend next Home Owners Association meeting on October 12, 2023 to present a two year
plan for furniture replacement

Repairs Update
Swim Metro will replace diving board pedestals during the off season
Lights in pool have been fixed
Cover for Mushroom pool is being made and will ship within 2 weeks

3 Year Plan
To be addressed when reserve study becomes available



Topic: Pool Management Contract
e Julie will notify HOA board that we would like for ACS West to request a contract for the 2024

season from SwimMetro.

Topic: Cellbadge
e Ryan will start looking into other options

Topic: Membership Mailer Revamp
e Kim and Briley will start looking into making revisions

Member Voice:

Meeting Adjourned at 7:55

Future Meeting Dates: Pool Clubhouse at 6:30 p.m.
10/25/23

11/29/23

1/10/24

217124

2/28/24



