
Highland’s Pool Committee Meeting Notes
April 24, 2023

6:00 Pool Clubhouse

Committee Members:
Present: Jennifer Lovato, Julie Hunt, Ryan Hughes, Selena Copeland, Jason Lowder, Kimberly
Plummer
Absent:

Others Present:
Highland’s HOA: Tim Burkett
Snack Shack: Peyton Griffitn
Highland’s Swim Team: Briley Laurent

Proceedings:
● Meeting called to order at 6:02 p.m. by Chairs: Jen Lovato & Julie Hunt

Topic: Snack Shack
● Peyton presented his business plan for the Snack Shack

○ List of products and prices.
○ Requested new lock for the Snack Shack door
○ He plans to clean, do small repairs and paint interior of Snack Shack

● Payment methods were discussed:
○ Cashless only, or cash and cashless options

■ Various options were discussed as well as pros and cons
● Peyton agreed to return Monday 5/1/23 to complete discussion.
● Jason agreed to be contact person for Peyton

Topic: Previous Meeting Notes
● Reviewed and approved

Topic: Guest Fees
● Cashless
● Recorded as line item in pool budget

Topic: Pool Contract Amendments
● Later hours on Friday & Saturday, and Parent/Toddler time

○ No response from SwimMetro yet
○ Jule will reach out to ACSWest

Topic: Waiver for Buddy Swim
● Tim has and will send to ACSWest for evaluation and approval
● Entrance code to be changed weekly with notification by email



Topic: Social Event Calendar
● Will try Parent/Toddler time for the month of June to see if it is feasible.

○ Pending approval for additional lifeguards
● Continue to close after Labor Day

Topic: Initiation Fees
● Discussed and debated pros and cons

○ Voted to continue initiation fee
● Discussed and debated request from homeowner to waive initiation fee

○ Voted and denied

Topic: Pool Signs
● Ryan will review Swim Metros recommendations and determine needs

Topic: Miscellaneous
● Request Cellbadge Meeting between 5/22-5/26
● Lifeguard orientation 5/21
● Request landscape committee to do pool’s potted planters

Meeting adjourned at 7:11

Members stayed and prepared for trash removal on Friday 4/28/23

Member Voice:

Future Meeting Dates:
● 5/1/23
● 5/8/23
● 5/15/23
● 5/22/23
● 6/5/23

To be held at the Pool Clubhouse at 6:00 p.m.


