Highland’s Pool Committee Meeting Notes
May 1, 2023

6:00 Pool Clubhouse

Committee Members:

Present: Jennifer Lovato, Julie Hunt, Ryan Hughes, Selena Copeland, Jason Lowder, Kimberly
Plummer

Absent:

Others Present:

Highland’s HOA: John Theobald, Tim Burkett, Jim Hale
Snack Shack: Peyton Griffin & Tren Griffin

Highland’s Swim Team: Briley Laurent

Proceedings:
e Meeting called to order at 6:01 p.m.

Topic: Snack Shack
e Peyton wants to run independently
o Wil talk to Arnika for information
o  Will accept cash and has looked into cashless options
e Jason Lowder will be main contact for the committee
e Committee will secure Snack Shack entry door

Topic: 4/24/23 Meeting Notes - Approved

Topic: Pool Budget
e Where will planters be listed on the budget?
o John will add committee to receive budget
e Tim suggested getting with Lacey from the Landscaping Committee for advice in setting up 3
year, 5 year pool maintenance plans.
e Martha (ACS West) had suggested that the Landscape Committee could fill our pool planters.
Perhaps Estate Care

Topic: Pool Contract Amendments
e Still waiting on response from SwimMetro regarding extended weekend hours and
Tuesday/Thursday morning times

Topic: Signage
e Ryan will send sign proposal to Martha (ACS West) for ordering



Topic: Leak
e Update from SwimMetro expected by Friday 5/5/23
e Per Curt, should be fixed before opening

Topic: Diving Boards
e Waiting on SwimMetro to provide timeline from manufacturer for repairs
e Urgent issue, email Martha to press for answer

Topic: Tables
e Request approval from HOA board for 10 new tables
o Email Martha to submit to board for approval
e Crescent Craft, Myrtle Beach S.C. recommended by SwimMetro
o Tables and other pool furniture
o Can also restrap and refurbish chairs and loungers

Topic: Posting meeting notes
e Email to Mark Fetty
o Also add all committee members names to website

Topic: New Committee Member
e Voted and approved Briley Laurant as committee member

Topic: Initiation Fees
e Revisited and discussed, no change

Member Voice:

Miscellaneous:

Future Meeting Dates:
e 5/8/23
e 5/15/23
e 5/22/23
e 6/5/23
To be held at the Pool Clubhouse at 6:00 p.m.

Meeting adjourned at 7:14



