Highland’s Pool Committee Meeting Notes
May 15, 2023
6:00 Pool Clubhouse

Committee Members:

Present: Julie Hunt, Jennifer Lovato, Ryan Hughes, Selena Copeland, Kimberly Plummer,
Briley Laurent

Absent: Jason Lowder

Others Present:
Highland’s HOA: Tim Burkett, Jim Hale,John Theobald, Ed Dentel

Proceedings:

e Meeting called to order at 6:04 p.m.
e 5/8/23 Meeting Notes - Approved

Topic: Repairs Update
e The pool is being filled
e Toddler pool outer edge has been repaired
e Lights
o Connection issues & supply chain issues are inhibiting parts availability
e Diving Boards
o Ed will check with SwimMetro for status of remediation

Topic: Lifeguard Room
e Will be painted and new flooring

Topic: Gate Security
e Discussed need to change pool entrance due to conflict with Snack Shack line
o ‘23 season will have a lifeguard outside the entrance door to determine if it alleviates
congestion.
o Voted to keep as is for this season and address next year if needed.
e Door frame needs to be repaired.
e Buddy Swim
o Each swimmer will have a unique code for pool entrance
o Ed found a suitable device with a number pad, and will submit it to ACSWest for
ordering.

Topic: Furniture / Tables
e New tables (10), most likely not until July 4th
e Tables are being replaced at The Reserve
o Briley will find out if we can use their old tables
e End of season, avoid taking tables apart and cover to protect from weather



Topic: Open House
e Promote on entrance signs
e |ce cream truck

Topic: Pool Membership
e Social media “blasts” to encourage pool membership
o No nanny fee, Toddler Time, Buddy Swim
e Toddler Time
o Surveyed parents for best day of the week
m Results showed a need for Saturdays for working parents & Tuesdays
o Additional day was voted on and approved.

Member Voice:

Future Meeting Dates: Pool Clubhouse at 6:00 p.m.
o 5/22/23
e 6/5/23

Meeting adjourned at 7:26



