
Highland’s Pool Committee Meeting Notes
September 7, 2023
6:30 Pool Clubhouse

Committee Members:
Present: Julie Hunt, Jennifer Lovato, Ryan Hughes, Selena Copeland, Briley Laurent, Kimberly

Plummer
Absent: Jason Lowder

Others Present:
Highland’s HOA:
Snack Shack: Payton Griffin

Proceedings:
● Meeting called to order at 6:32 p.m.
● Meeting notes approved

Topic: Snack Shack Wrap Up
● Payton informed us that he will not be running the Snack Shack next summer
● He appreciated the opportunity and is willing to share his insight and experience with anyone

that is considering running the Snack Shack next year.
● He left the Snack Shack clean and returned keys

Topic: Reflection on Holidays
● The floating drink game and relay races went well during the Labor Day celebration and should

be extended to other holidays and the last day of school party.
● Perhaps find other games
● Add pool celebrations to membership drive information

Topic: Closing Pool
● Julie and Briley met with SwimMetro Co-owner, Ryan, and walked the pool area discussing

areas that will need attention / repairs in the future
● Ryan shared the following:

○ Suggested that we pay to store covers instead of leaving in the pumphouse
○ SwimMetro checks on the pool monthly during the off season
○ SwimMetro will fix lights and leak in the pumphouse this week

● Julie will reach out to ACS West to check status of the: lifeguard stands, slide rings, and diving
board equipment

● SwimMetro wanted to know when furniture could be put away for the off season



Topic: Furniture and Other Needs
● Ryan is working on an app to improve communication about maintenance and repairs
● Research price for new canopies
● New furniture needs to be ordered by 10/1/23 in order to have in time for next season

○ 3 proposals will be presented to the board for consideration
● Request HOA Board Members to meet with us to discuss this past season and moving forward

toward 2024.

Topic: Member Survey
● Discussed and suggested questions for the member’s survey
● Briley will create and send to all pool members for both the 2022 and 2023 season

Member Voice:
● Alia Mathews attended meeting and would like to be a committee member

Meeting Adjourned at 7:55

Future Meeting Dates: Pool Clubhouse at 6:30 p.m.
● 9/27/23


