
Highland’s Pool Committee Meeting Notes
February 20, 2024

6:30 Pool Clubhouse

Committee Members:
Present: Julie Hunt, Jennifer Lovato, Selena Copeland, Briley Laurent, Kimberly Plummer

Alia Mathews
Absent: Ryan Hughes,

Others Present: Tim Burkett

Proceedings:
● Meeting called to order at 6:35 p.m.
● Meeting notes approved

Topic: Furniture
● Half of the new pool furniture was delivered earlier today (2/20/24)

Topic: Bathrooms
● Classic Construction quote has been received
● Awaiting a second quote with repairs and updates done completed in phases

Topic: 2024 Pool contract
● Answers from SwimMetro:

○ Contract can be a full 12 months.
○ Unused, due to weather, lifeguard hours can be banked. Except for 2 hours before

closing time.
○ Contract can not be discounted with a 2 year agreement. However, if a 2 year contract is

signed, the price will be locked in for the second year. The only exception is if minimum
wage goes up.

○ Price for requested hours of 10-8 daily may be too expensive. Committee worked on
new options.

Topic: Survey Results
● Survey had an received 198 responses
● Many responses requested longer hours
● Many members would like to see the Snack Shack continue

○ Jen followed up with a few people that showed interest in running the Snack Shack.
However, we do not have a solution at this time.

Topic: CellBadge/Esoft
● Skipped due to time constraints



Topic: Mailer
● Discussed membership types, cost, guest fees, Nanny and Grandparent options for childcare
● Looking at offering a discount for joining early
● Members 11 years old and older will have their own access card
● Discussed promoting membership to households that have moved into the neighborhood since

November 1, 2023.

Topic: Social Calendar
● Events to be finalized to be included with Mailer

To Do List:
● Snack Shack

Member Voice:

Meeting Adjourned at 8:35

Future Meeting Dates: Pool Clubhouse at 6:30 p.m.
● 2/28/24
● 3/6/24
● 3/20/24
● 4/10/24
● 4/24/24


